MonutTuka B obnactu Kayectsa komnaHmm OO0 «TEKCO»

MUCCHUA KoMnaHWUM — BbINONHEHMNE KOMMNEKCHbIX NPOEKTOB MO TEXHNYECKOMY OCHALLEHNIO
N ynpaBieHUio NPON3BOACTBEHHbIMU NpoLeccaMy NPOM3BOACTBA NPOAYKLMM N KOMNOHEHTOB AN
pa3nMuHbIX OTpacieil NPOMBbILWAEHHOCTH, B YaCTHOCTU: aBTOMO6MNeCcTpoeHnsa, npnbopocTpoeHuns

N MalLMHOCTPOEHNA.

LEHHOCTU KoMnaHuMK — HenpepbiBHOE pa3BUTUE NPOPpeCcCUOHaNbHbIX KOMMNETEHL U COTPYAHNKOB
KoMnaHuu 1 B3aMMOBBITO4HbIX OTHOLWEHUI C NapTHEPaMM U KNNeHTaMu.

OCHOBHASA uenb B 06nacTu KauecTsa - obecrneyeHne ycTonunBoro passmtna KomnaHmum 3a cuér
NOCTOAHHOrO pPaclNPEHNA aCCOPTUMEHTA BbiNyCKaemMon NPOAYKUNN, ynyylleHnsA cepBuca
1 yaoBneTBOpeHunsa notpebHocTen KNnneHToB B NpoAyKUMA 1 yCnyrax.

OCHOBHDbIE npuHyunbi:

KnueHTOOpMEHTMPOBAHHOCTD

MNocToAHHOE NoBbIWEeHMe KayecTBa NpoayKunm

W ycnyr;

MO6KOCTb B yIOBNETBOP EHUN OXKUAAHUN KNNEHT];
PacwmpeHue accopTMmeHTa npoayKuum

BoBneueHue nepcoHana

Co3paHue cpefbl, CNOCOOCTBYIOLEN PAa3BUTUMIO
WHNLMNATNB COTPYAHMKOB, HanpaBieHHbIX Ha
ynyJlleHne NpoLeccoB, pe3ynbTraToB
AEATENbHOCTM N BHEAPEHMIO MHHOBaUWIA;
PacnpepeneHne 0TBETCTBEHHOCTM, MOTHOMOYNIA
n obecneueHne 3¢pGeKTMBHOro B3auMoaencTaua
COTPYAHUKOB;

MoBbiWweHne NpodpeccmoHann3ma COTpyAHNKOB;
Pa3BnTme n nogaepxaHne KOpNopaTUBHOM
KynbTypbl U KyNbTypbl NPON3BOACTBA

Peanusauus npoueccHoro noaxoaa

MocToAHHOEe coBepLUeHCTBOBaHME NpPoLeccos,
BK/I0YaA aBTOMaTM3aumio n yHuoukaumio;
MoppepxaHne GyHKLMOHMPOBAHNA, MOCTOAHHOE
ynyuweHune n nosbiweHue pesynstatusHoctn CMK;
MnaHupoBaHne Ha OCHOBE PUCK-OPNEHTUPOBAHHOIO
MblLUIEHNA

MNapTHepcTBO

Pa3BuTMe AONTOCPOYHBIX CTPATErMYECKUX NapTHEP CKNX
OTHOLLEHMWI C NOCTaBWMKaMK 1 Noagp AgYMKamMu;
BHeppeHue pecypcocbeperatowmx 1 NpupogooxXpaHHbIX
TEXHONOTNI;

CobniogeHne TpeboBaHN 3aKOHOAATENIbCTBA

PykoBopctBo KomnaHum 6epeT Ha ceba obs3aTenbcTBa 3a peanusauuio Monutnku B obnactm
KauyecTBa, cootBeTcTBME Cnctembl MeHepgkmeHTa KauectBa KomnaHum npymeHMMbIM K HEN
TpeboBaHMAM 1 obecneyeHrie HEOBXOAUMBIX AJ1A STOro pecypcoB. YTeepaeHo Mprkasom
leHepanbHoro gupekTopa OO0 «TEKCO» N2 7/25 o1 «10» anpena 2025r.





